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TENTAFRAGOR - Supply Chain Management 7.5, ISM, ord.tenta HT17

1. Explain the terms ”Supply Chain” and ”Development Chain” and also include some practical
examples in your answer?  (10points)



2. Inventory is held for a vetiety of reasons, and inventory control mechanisms need to take these
reasons into account. Desctibe reasons why inventory is held?  (10points)



3. In a make to order environment, usually buyer takes the tisk of products. It means if the buyer
does not succeed in selling products then all or part of the loss will be on the buyer. In the slides, we
had four different models that manufacturer and buyer can share the risks together. Choose three
out of four and explain them in detail. (15points)



4. Bullwhip phenomenon has devastating effects in supply chain. There are different ways to reduce
the effect of the bullwhip phenomenon. In the slides, we had four strategies to reduce this effect.

Choose three out of those four strategies and explain how each method help in reducing bullwhip
effect. (15 points)



5. Itis not easy to decide which procurement strategy suits different type of items. In the slides, we
had Kraljic’s supply mattix as one of the most effective ways to choose procurement strategy. This
mattix that divides items to four diffetent categories is built on two dimensions.

a. Draw this matrix with its two dimensions and four different categoties of items. (10 points)



b. Explains which procurement strategy suits which types of items. (10 points.)




6. Figure below shows status of information systems in different organizations.
a. Explain which problems an otganization will have with this way of having information systems.
(10 points)



b. In the slides, there was another figure illustrating how the new generation of information
systems should look like. Draw that figure and explain how the new generation of information
system should be. (10 points)



7. Company has different approaches to order requited items. In the slides, we had petiodic order

system.
a. BExplain how this ordering system works. You can give example of a product in your
explanation. (5 points)



b. What parameters are important in this ordering system to calculate? (5 points)



