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Keynote speaker:

Timo Schneider, Specialist, manager and external consultant in the field of digital commerce and online
marketplaces with over 20 years experience; Kempter/Reuter, Germany.

Panelists:

David Lengstrom, CEO ALMI Business Partner Kalmar, Sweden.

Rene Lydiksen (PhD), CEO web-development Oxygen and global business leader at Lego Education
International, Denmark.

Emelie Sjolander, Founder and CEO Boksmart Publishing and www.barnsmart.se, Sweden.

Marianna Strzelecka, Associate Professor, School of Business and Economics, Linnaeus University, Sweden.
Romeo V Turcan, Professor, School of Business, Aalborg University, Denmark.
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What is authentic leadership?

Authentic leadership emphasizes transparency,
genuineness and honesty. Authentic leaders
build authentic relationships and inspire trust
and motivation in their employees.

The four components of authentic leadership:
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Career options: Career
planning and awareness of
employability options during
PhD studies ranks the lowest

of all skills among PhD
students (Sinche et al 2017)

Fear of ,,nothing happens*:
Doctoral students “fear” raising an issue

to or about a supervisor, and universities are

generally seen as reluctant to address
supervision-related problems (Metcalfe et
al, 2018; Max Planck PhDnet Survey Group,
2020)
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The cycle of control:

supervisors are in large part
directly in control of the PhD
students’ fundingand ,the

work, incl. publications

'
(Laufer&GPrup, 2019)
|

Neglection & ethical
misconduct: Among top five
problems of the PhD time are
supervision abandonment or
inadequate supervision and

exploitation by supervisors
(Lauchlan, 2019)
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(Un)authentic leadership of digital
transformations?

Four perspectives on the digital transformation bubble

Timo Schneider (Kempter Reuter)
Linnéuniversitetet, 6th May 2022
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4 perspectives

Anyone ever heard these?

+We do follow a in order to succeed in our

company transformation” RE ALLY?

»All Signals indicate the of this transformation to us”

+We are on track!”

»Companies will need different than in the past!” WH ICH?
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+We do follow a in order to succeed in our
company transformation”

= How to transform when you do not know your

= Your starting Position consists of a visible and an

= This invisible Legacy is the result
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perspective #1
THAT TRANSFORMATION BEFORE THIS ONE

= PAST SUCCESS
- Optimism + Complexity =

PAST FAILURES
- Pessimism + Competence-/Capacity-gaps + complexity =

NEW BUSINESS MODELS
- Bizarre processes + technology bent to the brink of breaking + unclear priorities:
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. Example: The operational

- ,0ur USP became irrelevant — the custonmer wants what we cannot offer”
> A ton of Work-Arounds suddenly reached it's performance limits.

. Example: The

- ,We need to introduce agile methods and dismantle governance”
> A mess of undefined responsibilities, parallel development and coordination effort

. Example: The
- ,,0ur people don‘t embrace change yet — we need to communicate more”
> The organization tries to hint at short-comings that need to be adressed urgently
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perspective #2
Everything says transformation is needed, right?

People in an organisation know considerably more about the OPERATIVE DETAILS than

the top decision-makers. However, they articulate it only to a very limited extent and mostly
WITHOUT CONTEXT.

This knowledge can also be the reason why an organisation resists change.

Only the "brainless" are not subject to the CONFIRMATION BIAS (= distorted
perception). This also applies to top decision-makers ... and their advisors
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We are well under way... really?

"The opening of the Consumer Innovation Lab by our CDO is a testament to our progress in Digital
Transformation! #Change #Digitalisation #LetsRock #BestTeamEver”

Introducing
- only till we need a definite launch date of the Webshop and only at the IT-Department

Uncompromising
> only for the customers whose time we naturally have a stake in!

Making a part of the corporate culture
- only if we regularly produce the right outcomes!
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perspective #4
What do companies need to be fit for the future?

Why should my company exist?
What purpose should it really serve?
Did it change over the years?

How to use existing skills in relation to the
intended purpose - what is missing to be
perfect?

In creating the framework to build
capabilities with high perfection and tailor
them for future developments.

The competence to understand business
models and organisations as a multitude of
capabilities and to be able to put these
capabilities together according to the
company's purpose better than anyone else -
at any time and repeatedly.

- Modularisation as a CORPORATE VISION
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CHECKLIST

Are you ready for ,Your Transformation®?

Am | already an
..if not, how can | become one... and am | allowed to be one at all?

What have | done to understand the of my company?
... and do | actually understand my company today?

What have | done to avoid the
... am | really right? Or does my company see things that | do not (yet) understand?

Do | understand the
... and what can | do to build and maintain this understanding?

... do | know what | am doing and for what purpose...? And how long can | keep it up?




All the best with your TRANSFORMATION

Timo Schneider

Email: tschneider@kempter-reuter.com

Telefon: +49 177 4914747

LinkedIn: linkedin.com/in/timoschneider

Profil:  https://en.kempter-reuter.com/timo-schneider




Do you belive that you are an authentic leader?

How close is your leadership to your personal values?

Could you exemplify when you lead in an authentic way?

Has digital transformation changed your leadership?

Do you belive it is possible to be authentic, for example in the
(potential) dilemma of sustainability vs digital transformation?



